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In the areas of general service excellence and specific measures of task-level performance, 

certification made a measurable impact: 

• Seventy-five percent of managers believe that certification is important to team performance. 

• Sixty-six percent of managers believe that certification improves the level of service and 

support offered to IT end users/customers. 

• Team performance increases every time a new 

team member is certified. 

• When you increase the concentration of 

Microsoft certified members on a team, you 

directly improve team performance. 

• Top-performing teams have on average 

between 40 and 55 percent certified Microsoft 

members who are trained on relevant 

Microsoft technologies and processes. 

The IDC study concludes: “It is clear that every increase 

in team skill improves organizational performance. So, 

this research demonstrates that for each new team 

member certified, team performance increases.”  

In a 2006 customer satisfaction survey conducted for 

Microsoft, 63 percent of hiring managers felt certified 

professional were more productive than their non-

certified peers. A 2007 survey8 reported that 38 

percent of MCPs surveyed (up from 32 percent a year earlier) feel their ability to be more productive 

on the job was directly attributable to certification. And for IT professionals, Microsoft training and 

certification ranks second as a satisfaction driver (after eLearning).9 

                                                            
8 Microsoft Learning (2007). Microsoft Certified Professional (MCP) customer satisfaction study (2007 ed.). Redmond, WA: 

Various. 
9 Metrics That Matter 

Certification leads to faster implementations 

“The ‘badge of honor’ I received upon earning certification 

was an incredibly effective way to market myself. I could 

now clearly demonstrate that I was proficient in that 

particular technology.” 

– Joey Gurango, Chief Technology Officer,  

Gurango Software, The Philippines 

The Gurango Software Corporation differentiates itself 

from its competitors by giving the highest priority to 

Microsoft certification as a means for determining 

internal promotion, motivating 90 percent of its 

employees to hold at least one certification. With this 

selling point, Gurango Software has successfully closed 

an impressive rate of business deals. In addition, the 

company credits Microsoft certification in helping deliver 

shorter development cycles and faster implementations. 
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Driven to earn certification 

To better understand the current IT market and how certification can best serve it, Microsoft 

commissioned research to better understand the perceived value of certification.10 The study initially 

surveyed nearly 1,500 certified and non-certified IT professionals globally; follow-up research is being 

conducted on an ongoing basis. 

Through the course of the research, three common themes consistently arose which led to the 

development of a framework to describe how IT professionals perceive value of certification. These 

three themes, or pillars, are the driving factors supporting certification for all certification audiences: 

certified individuals, non-certified individuals, organizations, learning partners, and academia.  

The pillars:  

Relevance 

Relevance addresses the issues of immediate applicability, productivity, and skill validation. In 

an industry where change is constant, the workforce must have the skills to do its job more 

efficiently. Both certified and non-certified professionals demand that any educational activity 

have immediate application to their job situation and/or compensation.  

Journey 

Certification is increasingly viewed as a key reflection of an individual’s progression in 

competency, not a one-off investment motivated by short-term economic gain. Each stage of 

the career or business lifecycle is marked with its own unique issues. Through offering IT 

solutions beneficial across all stages and engaging with individuals as they progress, 

certification maintains credibility and motivates IT professionals and developers to continue 

learning. 

 

 

 

                                                            
10 Intrepid Consultants, “Microsoft Learning, Value Of Certification: Market Intelligence Meta-Analysis,” 2008 
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Community 

One of the key benefits of certification is affiliation with the certifying organization and access to 

a professional community of peers. Community is the premier way for Microsoft to engage with 

its customer base. 

The three pillars can be viewed as a pyramid similar to Maslov’s hierarchy of needs. Beginning with 

“relevance,” individuals need to see a connection between education activity and job situation or pay 

scale. As professionals move beyond that into the “journey” stage, the role of certification becomes 

more about showing progress and abilities. Finally, successful completion of the certification process 

allows them access to the “community,” where they can take advantage of the networking and 

professional growth opportunities enjoyed by being a member of a community spawned by the 

organization responsible for the certification.  

The research confirms that the value of certification is the entire process of learning, validation, and 

involvement in the IT community. 

Relevance: credibility, productivity, collaboration 

What are people’s perceptions about certification? While 

satisfaction with certification had some room for improvement, 

respondents still had a strong belief in its value—regardless of 

whether they were certified or non-certified professionals. At a 

high level, the two main themes that drive relevancy are that 

certification should: 

• Enable productivity and collaboration, and  

• Validate skill sets and drive individual credibility. 

The perception is that certification makes an IT professional 

credible. “Microsoft certifications are like a gold standard. They give credibility to your skill set and 

provide a better know-how as to manage and deploy IT solutions.”11 

                                                            
11 Intrepid Consultants, Microsoft Learning Value of Certification study, June 2008 

Credible certification 

“I respect the people that make the 

effort to do that because if it’s a 

decent certification—they’re not 

handed out, they have to be earned 

—that takes a lot of studying, a lot of 

hard work, experience. It takes drive 

and desire. So, if somebody is willing 

to put forth that effort, I respect that.”   

 – Keith Terry, IT manager, Seattle 
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One way Microsoft is helping increase relevance is through its new certification program, which 

emphasizes both the primary technology skill set and the job role of the individual. The program’s 

shorter certification paths allow individuals to more quickly acquire relevant credentials to prove their 

expertise. 

The new certifications support IDC’s guidance that 

companies need to “invest in shorter, portable 

training. As we recommended last year, because the 

worldwide workforce is becoming increasingly 

mobile and less time is available for employees to 

attend classroom-based training or sit online for 

extended periods, IT training vendors must invest in 

formats that make shorter training an appropriate 

option.”12 

Performance-based testing 

While there was a perception among respondents 

that certification tests are static in nature, the new 

certifications counter that. 

Microsoft is currently piloting a new performance-based testing system. Performance-based testing 

exams imitate the functionality of product components or environments, complete with error 

messages and dialog boxes. They analyze an individual’s behavior while solving the issues, so they 

test and validate that individual’s real-world skills. By making exams more connected to a real-world 

experience, Microsoft makes certification more relevant to IT professionals and hiring managers. 

Relevancy also means providing certification for the newest technologies as soon as they become 

available. Certification on Microsoft Virtualization Solutions is a good example.  

                                                            
12 Cushing Anderson, “Worldwide and U.S. IT Education and Training 2008-2012 Forecast : Growth Though Situation Tenuous,” 

IDC #211332, Volume: 1, March 2008, 

The New Microsoft Certifications 

The new Microsoft certification program provides shorter 

certification paths that are targeted to specific job roles 

or technologies, so individuals can more quickly acquire 

relevant credentials to prove their expertise.  

There are three series of credentials:  

• Microsoft Certified Technology Specialist (MCTS) 

• Microsoft Certified IT Professional (MCITP) and 

Microsoft Certified Professional Developer (MCPD) 

• Microsoft Certified Master (MCM) 

• Microsoft Certified Architect (MCA).  

The new credentials make the path for individuals more 

targeted and allow individuals to choose a certification 

path as either Technology Specialist or Professional and 

display specific skills directly on the certification logo.
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the dual benefits of increased staff productivity and making better hiring decisions point to 

an obvious return on employee development.  

The 2006 MCP Customer Satisfaction Survey found that 63 percent of hiring managers feel 

that certified individuals are somewhat or far more productive than their non-certified 

counterparts. In addition, 55 percent of hiring managers think certification is a criterion for 

hiring, while 46 percent see certification as a criterion for promotion. 

Individuals. Certified individuals are also more valuable team members. Certified 

professionals can troubleshoot better, are more effective and more productive. In the IDC 

study, overall individuals with certification were more valuable to the organization. “Tests of 

general ability and certifications are strongly 

correlated to divergent thinking abilities, suggesting 

that individuals who achieve success with these 

measures cope better with changing work roles and 

are more adaptive and innovative.”14 

Customers/Partners. You can’t make the case for the 

relevance of certification if you’re not willing to “eat 

your own dog food.” Microsoft has set a goal to 

certify every employee worldwide—with over 24,000 

earning certifications already. Microsoft all requires all 

its partners to be certified on its technology as well.  

An IDC study on worldwide certification and training found that consulting organizations saw 

a strong link between certification and customer satisfaction, and consultant productivity.15 

 

 

 
                                                            

14 ibid 
15 IDC, Worldwide IT Certification Training and Testing 2006 -2010 Forecast, November 2006 

Walking The Talk 

“We need to walk our talk and demonstrate 

that our certifications provide incredible value 

to the productivity of a workforce. By having 

everyone obtain certification, we send a 

message to our customers and partners that 

we are serious about building a world-class 

sales organization and that we want them to 

have the best resources available to them to 

address their business needs.”     

– Microsoft COO Kevin Turner 
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Community: networking, personal growth, exclusive resources 

Microsoft Certified Professionals form a unique community with Microsoft as its hub. Individuals can 

take advantage of the networking and professional growth opportunities, which, according to the 

research, is a much more poignant aspect of the value of certification that was previously envisioned.  

Microsoft also recognizes that the community is an important way to engage with its customer base. 

Certification has become a valuable channel for deeper engagements that lead to improved customer 

satisfaction. Through direct communication with individuals in the community, people can provide 

suggestions to improve the program, communicate new ideas to Microsoft, and work together to 

increase the satisfaction of the structure and content of Microsoft certification. Additionally, through 

this forum, Microsoft works with the industry to drive the value of certification, so that the awareness 

and perceived value of certification increases. 

The most significant benefit of membership in the community 

is the access to a group of like-minded professionals who can 

act as resources to each other and provide support on a 

professional level. For partners, an important benefit is the 

ability to get partner level access to Microsoft systems, which 

enables access to unique resources and people that would 

otherwise be unavailable.  

The research revealed sentiments that people wanted to be 

involved in the community pillar at the higher levels of the 

needs hierarchy. When asked about ways that Microsoft could 

improve its certification process, one respondent indicated a 

desire for “. . . a level of relationship [where] the advanced guys give back to the community or attend 

events for free or serve as mentors on behalf of Microsoft.”21 

Respondents also wanted to have access to Microsoft and feel like they were being treated better if 

they had certification. These feelings demonstrate the importance of developing a robust community 

around certification, which is what Microsoft has done.  
                                                            

21 Intrepid Consultants, Microsoft Learning Value of Certification study, June 2008 

Certified individuals have access to 

exclusive resources 

“I like the exclusive resources for certified 

professionals. You’ve proven that you 

understand the concept, so Microsoft can 

give you more resources that you’re 

qualified to use. If you weren’t certified, 

you might not be able to properly use 

them.” 

– Brent Black, IT manager, Seattle 
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For example, one benefit of the community is in the development of the certification itself. The role of 

the community in certification is not well known in some areas—many don’t realize that if you are 

Microsoft Certified you can also participate in the process of building new certifications. Microsoft 

continually reaches out to its MCP community for help in creating new certifications so MCPs can 

partner with Microsoft professionals and other technical experts in developing and testing beta 

exams.  

Once individuals are established in their careers, community elements become more important as 

they are resourced more. A close affiliation with Microsoft and access to the professional community 

that surrounds it is the sense of community that is important to certified professionals. 

Global shifts in IT increase demand for certification 

Globally, IT is facing some challenges. The aging workforce is a key trend worrying employers 

worldwide. In the U.S., vendors will be competing for an increasingly smaller pie as the overall U.S. 

workforce struggles to replace retiring baby boomers. Over the next 12 years, only five million people 

will enter the U.S. workforce while 25 million will be retiring.22 As experience leaves a company, 

retaining or replacing knowledge will be critical.  

Outside of North America, shortages of IT and other technical skills will lead to accelerated corporate 

training initiatives and global sourcing for buyers in the United States, Canada, Western Europe, and 

Asia/Pacific. Increasing demand will likely result in job migration from lower-paying occupations to 

higher-paying professions, particularly in the fields of networking and application development. 

Worldwide IT Education Services Spending by Region, 2005 – 2012 ($M) 

 2005 2006 2007 2008 2009 2010 2011 2012 2007-2012 
CAGR (%) 

Americas 9,461 10,071 10,675 11,366 12,108 12,892 13,771 14,701 6.6 

Asia/Pacific 2,811 2,881 3,061 3,223 3,405 3,598 3,798 3,995 5.5 

EMEA 9,084 9,479 10,703 11,096 11,529 11,996 12,513 13,064 4.1 

TOTAL 21,356 22,431 24,439 25,685 27,042 28,486 30,082 31,759 5.4 

NOTE: This forecast updates Worldwide and U.S. IT Educational Services 2007-2011 Forecast: Skill Demand Will Drive Growth 
(IDC #208011, August 2007). 

                                                            
22 Tom Kucharvy, “North America's IT staffing 'time bomb': managing the demographic shift,” Ovum, 28 September 2007 
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In Asia specifically, there is a prevalence of IT outsourcing. China is now granting 600,000 science and 

engineering degrees per year and India is granting 400,000.23 Twenty-six percent of Japan’s 

population is over 55.The India-based National Association of Software and Services Companies 

(Nasscom) estimates that India will face a shortfall of 500,000 IT professionals by 2010. 

What does this mean for certification? Multiple studies suggest there will be a wide gap in the next 

five to ten years between the demand for people who work in IT and the supply of workers with the 

right technical skills.  

A 2008 study commissioned by the Computing Technology Industry Association that surveyed more 

than 3,500 IT managers in 14 countries found that there are gaps in several critical technical areas. 

There is a wide gap between the IT security skills that organizations want and the corresponding skills 

that workers bring to the job.  

Among organizations surveyed in nine countries with established IT industries (Australia, Canada, 

France, Germany, Italy, Japan, the Netherlands, United 

Kingdom, and United States), 73 percent identified 

security, firewalls, and data privacy as the IT skills most 

important to their organizations. But just 57 percent said 

their IT employees are proficient in these security skills.24 

The gap is even wider in five countries where the 

emergence of a strong IT industry is relatively recent: 

China, India, Poland, Russia, and South Africa. Among 

respondents in these countries, 76 percent identified 

security as the top skill their organizations need, but just 

57 percent said their current tech staffs are proficient in 

security.25 

                                                            
23Tom Kucharvy, “North America's IT staffing 'time bomb': managing the demographic shift,” Ovum, 28 September 2007 

24 http://www.certmag.com/read.php?in=3515 

Certification validates skills 

“It is a validation of the skill set, not only for 

the employee’s self-confidence, but for 

management’s confidence in that employee. 

And that’s key. If you have somebody that 

you brought into your team from within the 

organization and turn them loose on SMS to 

manage an 8,500-machine environment, 

management would really like to know that 

they have the skills it takes.”  

 – Brent Black, IT manager, Seattle 
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Because of the lack of qualified employees available, there’s a significant—and increasing—need for 

training and certification. 

Certification drives satisfaction, productivity 

From the wealth of research conducted this decade on the value of certification, it is clear that the 

need for dynamic certification programs is stronger than ever and that the growth rate will continue 

to rise. 

According to IDC, “When all factors that impact 

team performance are considered (including 

turnover, motivation, installed technology, 

experience, and certification), training and team 

skill have the most significant impact. 

Consequently, well-trained teams derive more 

benefit from their technology investments than 

undertrained teams. When teams are sufficiently 

trained, their functional performance can be 

dramatically improved.”26 

Microsoft certification reflects and validates real-

world skills and experiences while improving the 

performance of IT professionals, developers, and 

information workers. It adds value across all 

stages of an individual’s career path, so it is 

valuable for job seekers, new and advanced skill 

building, and upward career growth. Being 

                                                                                                                                                                                        
25 http://www.certmag.com/read.php?in=3515 
26 Cushing Anderson, “Worldwide and U.S. IT Education and Training 2008-2012 Forecast: Growth Though Situation Tenuous,” 

IDC #211332, Volume: 1, March 2008 

 

Certification increases business 80 percent 

“Having certified individuals within the company awards the 

organization with hard evidence which serves to outshine 

competitors.”  

- Joy Rathnayake, Senior Software Engineer, IronOne Technologies, 

Sri Lanka 

IronOne Technologies, a software design and development 

company which specializes in outsourced IT services, has 

increased IronOne’s businesses 80 percent by winning new 

projects on the basis of certification. IronOne Technologies 

is a preferred partner for projects involving Microsoft Global 

Services and Asia Consulting Services thanks to their various 

areas of expertise with certified employees. 

Rathnayake, who leads IronOne’s .NET team, stresses that 

having certified staff gives the company hard evidence of 

skill sets which then lead to project wins and increased 

businesses. 
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Microsoft certified means being part of the larger IT community with exclusive access to valuable 

Microsoft resources and benefits, and opportunities to connect with a wide network of certified 

professionals. 

By driving certification among industry professionals, Microsoft has realized a strong connection 

between customer satisfaction and certification. Microsoft is intensely interested in continuing to 

improve customer satisfaction and will continue to utilize the certification path to invest in this 

channel. As evidence of this commitment, Microsoft Learning plans to train more individuals on its 

technologies, with the goal of continuing to grow the numbers of certified professionals  

Microsoft certification is continually updated and measured for relevance in the marketplace, so it 

remains an effective tool for job satisfaction and career growth. Certification training provides skills 

that professionals can immediately apply in a work situation. With the new certifications, Microsoft 

has structured its training to provide the flexibility to learn the way individuals prefer.  

Microsoft continually invests to ensure that its certification is credible and valued in the marketplace.  

Certification training provides a framework that can help individuals learn at all stages of their careers, 

not just in the lead-up to getting the first job in IT. Microsoft certification is relevant across all stages 

of an individual’s career. Certification helps people stay current. Research also shows that Microsoft 

certification helps give clarity to people in planning their future career goals. 

Finally, earning certification is the key to a vibrant community of certified professionals and access to 

unique Microsoft resources. Being Microsoft certified raises the credibility of a professional’s skills. 

Microsoft certification ensures that partners can stay current on all Microsoft technologies so they can 

better service customers.  

Microsoft certification recognizes and validates real-world IT skills, supports the certified community 

by providing access to unique resources, and offers a life-long career path of IT skills development. 


